Adams Community Economic Development Corporation Board Meeting 
Tuesday, April 20, 2010 - Lauvstad Center Conference Room 5:38 p.m.
Meeting called to order at 5:38 p.m. by President Donna Hogan
Present: Donna Hogan, Scott Akin, Burton Heaton (5:40), Jim Ruppert, John McMahon (6:01)Mike Grundman, and Beth Waddle 
Introduction of Guests: no guests
Approval of Minutes & Agenda: Akin made a motion to accept both, second by Ruppert Motion passed unanimously. 
Committee Reports: 
Rural Development: no report.  
Housing: The Blaylock home is moving along. Discussion about second spec home.
Industrial: Marketing of spec building continues with cold calls being made at lead of Tim Ennis.  New owner takes possession of Thompson building May 1.  Akin has attended a couple of meetings and is doing further research on Motel.  Wausau building is now dark.  Still working with prospect.  Closed on REC loan for spec building.  Received final payment.  Working with client considering office space in downtown.  (McMahon entered.) Motion by Heaton to allow Akin and Ruppert to develop a Corning resource using ACEDC funds up to $30,000 subject to final approval of ACEDC.  Second by Kester.  Motion passed unanimously.  Motion by Akin for Rural Development Committee to take over management of the Vernon Farm with Larry Kester having the authority to sign the documents for same.  Second by McMahon.  Passed unanimously.

Marketing: Working on Visitor guide. Have enough ads sold to pay for printing.  Beth has 90% of ads complete.
Main Street: Heaton reported Main Street Iowa awards was last Friday night with 14 representing Corning. Corning won an award for Marketing Campaign and the Organization Committee was recognized as Outstanding Volunteers.  Also, in honor of MS Corning’s 20th anniversary, Lindsey Hogan staffed a booth showcasing the achievements during that time.  Design will soon be planting hanging baskets to be up the end of May.  Downtown cleanup had 5 hard working volunteers.  Promotion is working on a new May event to replace Fiesta – Bike n Bash in conjunction with the bars.  Each bar will host a Friday night during May, then it will culminate with a street dance.  Arts & Cars continues to develop with Carbque on Friday night with a street dance.  Doctors Dash, Pancake Feed, kids activities, a new parade, car show, and bbq lunch will happen on Saturday.  Also next year Des Moines will host the Main Street National Convention and will be needing lots of help to coordinate the event.
SWICO:  Austin B. Turner award was presented to John McMahon.  A scholarship will go to a Corning senior.  With an additional donation by John McMahon this year’s award will be $750.
Coordinator Report: Beth shared audit report on Revolving Loan Fund.  They would like to see amortization tables up to date at year end.  Otherwise good report.  Beth reported Nancy Landess is retiring from Tourism and passed around card to sign.  Filling Vacancies workshop requires ACEDC Board to meet at noon on May 11 with consultant.  Greening Your District report will be Tuesday April 27 from 1-4 p.m. Beth mentioned dates she will be out of office for meetings.
Financial Report: Motion to accept by Akin with second by Ruppert, passed unanimously. 
New Business: None
Smart Conference is May 6. If you plan to attend, let Beth know for reservations.
Old Business: 
City Request on bridge project: Documents presented for review. Heaton made a motion to donate the property as described in the documents and waive the appraisal pending additional language to include an easement for ingress and egress through the property; and authorizing same to be signed by President Donna Hogan and Secretary John McMahon once the easement is included.  Second by Ruppert. Roll Call vote:  Heaton – Aye; Ruppert – Aye; Akin – Aye; Kester – Aye; McMahon – Aye.  Motion carried.  Kester made a motion to grant a temporary construction easement on property as described in the document presented. Heaton seconded the motion.  Roll Call vote: Heaton – Aye; Ruppert – Aye; Akin – Aye; Kester – Aye; McMahon – Aye.  Motion carried.
Empty Buildings on Main Street:  Previously reported
Main Street Director Position: Received 15 applications.  Selection committee of Donna, Scott, John, Lindsey Hogan, Kelly Herring, Burton Heaton, Denise Riley, Jerry Peckham, and Mark Maher will meet Wednesday evening to select candidates for interviews and set up schedule.
Motion to adjourn regular meeting by Akin, second by Heaton passed unanimously. Meeting adjourned at 6:43p.m.
Respectfully Submitted, Beth Waddle, Executive Director
Date Approved: 
