Adams Community Economic Development Corporation Board Meeting  

Tuesday, December 15, 2009 - Lauvstad Center Conference Room – 5:00 p.m.
Meeting called to order at 5:00 p.m. by President Donna Hogan.

Present:  Scott Akin, Burton Heaton, Jim Ruppert, Jim Whitmore, Mike Grundman, Larry Kester (5:11 p.m.), Beth Waddle and Stacie Hull 
Introduction of Guests:  No guests.
Approval of Minutes & Agenda: Motion to accept both by Whitmore, second by Heaton and passed unanimously. 
Committee Reports: 
Marketing – Working on Visitor guide.  

Main Street – Heaton reported that $4,209.00 was funded in façade grants on $18,300.00 worth of work.  The MyEntreNet technical assistance grants funded 11 businesses with $5178.00 in funding.  We have a possibility of 10 award nominations for Main Street Iowa awards.
Industrial: Akin reported that the committee did not meet.  The spec building still has storage spaces available; they did order a fan for the building at the cost of $3700.00.  Bruce Hansen, IADG, was down to discuss marketing the building.  The committee is planning to do a mailing to area industries.   
Housing: Grundman reported that they have had some concerns with snow removal at the tri-plex.  The curb cut has been done and the driveway has been poured.  

Rural Development:  Kester reported that the committee just met yesterday and went over their goals and accomplishments.  They are planning to work with Chris Nelson and Steve Sonntag on development of youth programs.  Scott asked if feed lot or dairy recruitment is something the committee has considered checking into.  Kester said that is pretty tough for our area.  The Rural Development Banquet is March 26.  The committee has changed their meeting date to the second Thursday at 5:30 p.m.
SWICO – no report
Coordinator Report – Beth noted that the offices are closed December 24 & 25.  Our community received the Hancher award.  This will bring in an artist to do both visual and performing arts workshops in the Corning and Prescott schools – ACEDC’s only expense will be providing the Alumni House for the artist to stay.  We have to complete an audit for the USDA funds that have helped us provide the revolving loan fund.  The cost of the audit is $1000-$1100.00.  Akin motioned to have Donna sign the contract agreement for the audit and pay for the process through interest income from the revolving loan fund.  Motion was seconded by Ruppert and passed unanimously.  Shawn Masilko can redo our hard wood floor in the lobby; he quoted $1100.00 for the project and will try to get it done by the end of the year.  Beth presented an estimate on a new copier.  Our copier is starting to have trouble; the proposed copier would include faxing and color scanning functions.  The cost is $6500.00 for the new machine, monthly payments at $138.50 monthly payments.  
Financial Report – Whitmore noted that the funds have been spread amongst Iowa State Saving Bank, Bank of Brooks and Okey Vernon.  Motion to accept financial report by Akin with second by Heaton, motion passed unanimously.  
New Business:
ACEDC Annual Meeting – January 28 at 7:00 p.m. at the Turner room.
Accomplishments & Goals – A rough draft was passed out – we are waiting on Industrial to finalize.

Budget Requests – Board of Supervisors budget request is December 22 at 10:45 a.m. and the City is December 28 at 5:00 p.m.  Donna encouraged board members to be present. REC – The REC will meet January 5 here in Corning at 6:30 p.m.  ACEDC will attend the meeting to discuss our goals and accomplishments.  Whitmore, Ruppert and Heaton should be able to attend.  

Old Business: 
Empty Buildings on Main Street – Ruppert is still working on this and has nothing new to bring to report.
Nominating Committee – Donna appointed Heaton and Ruppert to serve as the nominating committee.  Akin and Hogan’s terms are up this year.
Motion to adjourn regular meeting by Heaton, second by Kester passed unanimously.  Meeting adjourned 5:42 p.m.
Respectfully Submitted, Stacie Hull, Assistant Director
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