Adams Community Economic Development Corporation Board Meeting  

Tuesday, November 24, 2009 - Lauvstad Center Conference Room – 5:35 p.m.
Meeting called to order at 5:35 p.m. by Vice-President Scott Akin.

Present:  Scott Akin, Burton Heaton, Jim Ruppert, Jim Whitmore, Larry Kester, Mike Grundman and Beth Waddle. 
Scott welcomed Larry Kester to the ACEDC board.
Introduction of Guests:  No guests.
Approval of Minutes & Agenda: Heaton made a motion to accept both, second by Ruppert.  Motion passed unanimously. 
Committee Reports: 
Rural Development:  No report

Housing: Grundman reported on the progress of the Blaylock Spec House.    
Main Street – Holiday events are happening, looking at sanctioning the Car-b-Que during Arts & Cars, working on Goals and Accomplishments and budget requests.
Marketing – Working on Visitor guide.  Need about $10,600 to complete the book; have around $8000.00 collected in ad money.
Industrial: The committee has been having low attendance possibly look at changing meeting time to get more people to attend.  Hotel/Motel subcommittee is moving forward.  Plan to market the Spec Building locally to area companies.
Kester left at 5:55 p.m.

SWICO – no report
Coordinator Report – Beth passed around a rough draft of the ACEDC Christmas card.  Due to trouble with the front door lock the locks have been replaced at the Lauvstad Center, Beth handed out new keys to the board members that wanted one.  Adams County was selected for University of Iowa’s Hancher Spot Community Award that brings in a performing and visual artist to work with students with both Corning and Prescott schools participating.  

Financial Report – Motion to accept by Ruppert with second by Heaton, passed unanimously.  
New Business:
Nominating Committee – Scott appointed Ruppert and Heaton to serve on the nominating committee.  Scott Akin and Donna Hogan’s terms are up.
Old Business: 
Empty Buildings on Main Street – Ruppert, Beth and Martin Olive looked at a building on Main Street that we could possibly buy at a reasonable amount and rehab into retail space with upper story living.  The concept was discussed and the consensus was positive to move forward on developing opportunities.
 Brokaw American Theatre – The theatre is for sale at $45,000.00. If the owner is unable to sell it he may start piecing it out.  Ruppert suggested local individuals work together to try to retain the theatre.
Motion to adjourn regular meeting by Whitmore, second by Heaton passed unanimously.  Meeting adjourned at 6:25 p.m.
Respectfully Submitted, Stacie Hull, Assistant Director
Date Approved:
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