Adams Community Economic Development Corporation Board Meeting  

Tuesday, October 20, 2009 - Lauvstad Center Conference Room – 5:40 p.m.
Meeting called to order at 12:08 p.m. by President Donna Hogan.

Present:  Scott Akin, Burton Heaton, Donna Hogan, John McMahon(5:57), Mike Grundman, Beth Waddle 
Introduction of Guests:  Guy Brace – discussed status of railroad bridge progress and answered questions about hotel/motel tax.
Committee Reports: 
Industrial: Ribbon cutting at spec building went well.  (John entered meeting.) Motel  - subcommittee discussed sites. Visited with engineer about rail siding at industrial park. Have prospect looking at Wausau building.  Hand conference call with web site consultant with ideas about how to improve industrial pages on site.

Housing: Blaylock basement poured. Closed on Lot 27.  Looking at additional funding possibilities for additional housing subdivisions.  

Rural Development:  No report
Main Street – CarBCue meeting –Still working on how/when and whether or not to be sanctioned.  Stacie will be going to State training in Spencer Nov. 5-6. Homecoming went well except no inflatables due to weather.  National Guard has been notified that no one can rent armory now.  Consensus was to discover why and see what option there might be.
Marketing – Working on Visitor guide.  Beth showed proposed cover style.  Consensus was to move forward.

SWICO – Beth played the marketing radio ads for Board.  Positive comments.
Coordinator Report – Great Places awards for Lake Icaria, Corning Center for the Fine Arts and Betsy Akin as volunteer.  Stacie is out sick this week and Beth in DM for training.  Will have office closed with message to contact Donna as needed.  RLF has about $20,000 back in it to loan for small business. Need to complete meet and greet with William Stone.  Also, J. Wilson as editor of Free Press.  ACEDC teamed with CCFA and school to apply for Hancher Spot Community program to bring artist into community next May.  Only one community in Iowa will be selected. 

  
Approval of Minutes & Agenda: Scott. made a motion to accept both, second by Burton.  Motion passed unanimously. Discussion to put minutes once approved on website starting with September 2009 minutes.  Consensus reached.
Financial Report –  Motion to accept by John with second by Burton. passed unanimously. Donna, Scott and Beth to meet to prepare for year end.
New Business:

Brokaw American Theater – Contacted by Dave Brokaw to discuss future.  Will continue to discuss situation.  November Meeting date – Beth will be out of town.  Will have meeting November 10, 2009 at noon.  (Scott left meeting.)
Old Business: 
IDED Visit – still on hold per Cali Beals.
 Business Owner Program – Jim R. will take lead.
Motion to adjourn regular meeting by John, second by Burton passed unanimously.  Meeting adjourned at 7:09 p.m.
Respectfully Submitted, Beth Waddle, Executive Director
Date Approved:
11/24/2009

